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l. Zkomog

H 6pdon «E§umvn Metamoinon» oto TAdiolo Tou «Tapeiov AvAKapypng Kat
AVOEKTIKOTNTAG» TIPORAETIEL TN XPNHATOOOTNON TIOAL HIKPWY, HIKPWV Kal Hecaiwyv
ETUXELPNOEWY TOU MeTamownTikov Kat Biopnxavikov kAadou. To mpodypaupua
«E€umvn Metamnoinon» OTOXEVEL OTOV EKCUYXPOVIOUO TWV ETILXELPNOEWY CUUPWVA
HE TIG eMLTAYEC TNG 4Nn¢ Blopnxavikng Enavactaong (Industry 4.0).

Ot awtnoelgc ywa 1IN Opaon <«EEumvn
MeTamnoinon» €ekilvouv otig 23 NoguBpiov
2022 pe KATAANKTIKA nUepounvia tnv 23n
lavouvapiov 2023.

@ Hint

Ynapxet n duvatotnta nmapdraocng €wg €EL
(6) unveg, ye TNV LTOBOAN TEKUNPLWHUEVOL
alttuatog €wg evav (1) pAva mpwv TNV
NUEPOPNVia OAOKANPWONG TOL PULCLKOUL Kal
OLKOVOHLKOD QVTLKELPEVOUL TOU EPYOU.

@ Hint

To 30% Twv damavwy TPETEL AMAPALTTWG
va ULAomolnBei peoa oto 1o €TOQ
vAomoinong.
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Il. Aitkatovyot

Awkatobyol tng dpaong «EEutvn Metamnoinon» opidovtal ot TOAD PIKPES, HIKPEG Kal
HECAIEG ETUXELPNOELG TIOL ACKOUV ETIXELPNHATIKN dpacTnploTnTa OTNV €AANVIKNA
EMIKpATELA 0€ ETUAEELHOUG KAA.

YUYKEKPLUEVA, OLKALOUXOL €ival Ol UPLOTAPEVEG ETILXELPNOELG TIOU XPNOLUOTIOLOLY
anAoypa®lko N Sumhoypa@ikd AoyloTiko ovotnua (tneovv BiBAia B n I

Katnyopiag), KaBwg Kat oL VEEG ETILXELPNOELG.

OL ETILXELPNOELG TIPETEL VA £XOLV TN VOHLKN Hopwn: AE, EME, OE, EE, IKE 1} atoptkng
ETLXELPNONG.

lll. MuAwveg EmevéuTikwy Ixediwv

Texvntn Nonpoouvn & Texvoloyieg E€unvig Popmotikn &
AvaAvon MeyaAwyv Metanoinong Avtopartiopot
Agdopgvwyv
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Ta emevOuTIKA oxedLa BA TIPETEL VA OTOXEVOLV:

e XTn BeATiwon TNG AvOEKTIKOTNTAG TNG EMIXEIPNONG HEOW TNG avaBaduiong Twy
OLCTNUATWY PNPLAKNG dlaxeiplong Kat EAEYXOL TNG Tapaywyng

e XTNV TIPOUNBELO TIPONYHUEVOL KAl PNPLAKA EAEYXOHEVOU BLOPNXAVLKOL
ge€omALlopou

e XTNV ywn@lomoinon Twv ovotnudatwyv Owacvvdéeong oe OAn Tnv aluocida
€£QOOLacHoL

e 3TNV MAPAYWYN CUCTNUATWY Kal TEXVOAOYiag Tov LTOoTNPIJOLVV TOV YNPLAKO
HETAOXNHATLOYO

IV. EAEE LuEC Aamtaveg

A/A Katnyopia Aamavng Méyioto ETuA€§po NMoco
1 MnxavoAoyLKOG EEOTIALOPOG ‘Ewg 100% Ttou emuxopnyoLpevou M/Y
2 Aamndveg yla KTipla ‘Ewg 20% Ttou etmixopnyovpevou M/Y

‘Ewg 40% Tou emxopnyovpevou M/Y

3 ELO1KEC EYKATAOTACELG KTLPLAKWYV \ ,
KTLPLAKWYV damavwy

Aandaveg epyactnpLlakov

£€OTALOLOV ‘Ewg 30% Ttou emixopnyovpevou /Y

Aamaveg AoyLopLKOU Kat

' ; ‘Ewg 20% ; /Yy
€EOTALOPOU TIANPOYOPLKNG w¢ TOL gmuyopnyovuevou I/

Aamndveg CUPBOVAEVTIKWY
UTINPECLWY — HEAETWY YLA TNV

TpOoapUoyH TG EMLXEIPNONG OTIC
anattrnoelg tng Bliopynxaviag 4.0

‘Ewg 10% Ttou etmixopnyovpevou M/Y

Upskilling & Reskilling epyatikov

' Ewe 10% : n/y
Suvapikol w¢ 10% Tou emxopnyovpevou 1/
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@ Hint

o

OL damnaveg Ba eival emAEEueC PeETA TNV
nuepopnvia vtoBoANg TnG MPOTACNG.

@ Hint

Na va eivat emAe€lpyeg ol damaveg TG
Katnyopiag e€omAlopol Kal amooBEcEwvV
Ba mpEmeL Ta eniyopnyovpeva mdyta (VALKA
Kal AQuAa) va €xouv Kataxwpnbei oto
HNTPWO Tayilwyv TNG ETUXELPNONG CLHPWVA
ue TtTa TmpoPBAemopeva ota EAAnvika
AoyloTikd Mpotuma Katl ol anocBEceLS va
Olevepyouvtat pe Baon TNV €0VIKN
(popoAoyLkn vopobeaoia (KOE).

@ Hint

Kabe eidouvg damavn mouv agpopa oe ayopa
ayabwv [ Afqpn umnnpecwv  aiag
nevtakooiwv (500) svpw Kat KAatw (Xwpig
®lMA), yropei va e€opAeital kat dixwg tn
Xpron  Tpamedlkol  PECOL  TMANPWHNG,
onAadn pe pyetpnta.

@ Hint

Kabe eiboug damavn mouv apopd o ayopa
ayabwyv n AQYn vmnpeclwy agiag avw tTwv
neviakooiwv (500) evpw (xwpic ®MA), 6a
TIPETIEL N TUNMUATLKN 1) OALKR €€0PANCH NG,
va yivel pge tn xpnon tpamellkol HECOUL
TANPWUNG.

OBC
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V. Emumpoc0eteg EMAEE LHEC Aanaveg

Yniodopeg dikTuOL LYNANRG TAXLTNTAG
oG

MnxavoAoyLlKOG €EOTIALOPOG
E€omALlopog epyaotnpiov

E€OTMALOPOG TIOLOTIKOU EAEYXOUL

TME (Texvoloyieg MAnpooplwyv Kat
ETKolvwvLWwY) Katr  €EOTALOMOG
AOYLOULKOD

AdeLEC AOYLOPLKOU

Abelec cloud

Yninpeoieg aopaielag IT

YTiNPECIEC GXEOLACHOL TIPOLOVTWY
Yrnpeoieg mvevpatikng tdloktnoiag

YTinpeoieg SImMAwpatwy
gupEOLTEYXVIAQ

KOoOTn TEXVIKWY OUPBOUAELTIKWY
LTINPECLWY yla TNV LAOTIOLNGCN VEWV
LTIOOOH WV TIANPOYOPLKNG Kat
AOYLOULKWV

Kootn yla tn Olevepyela avaluvong
OKOTUPOTNTAG Yld TNV avamtuén
VEWV  €EuTvwv
LTINPECLWV
Kootn ekmnaidevong mpoowTtiikoL Kat
EPYATLKOU OUVAUIKOU OTIC VEEC

TeXvoAoyieg Tou Industry 4.0 KA.

MPOIOVTWY  Kal

e KOOTN miotomnoinong

i. AQTIAVEG TIEPLPEPELAKWV EVIOYXVGEWV

1.KaTtaokeun 1 EKOLYXPOVIOPOG AKLVATWY

2. Alapoppwon Tou TEPLRBAANOVTOG XWPOU TIPOKELPEVOL va €ELTNPETOLVTAL Ol
avaykeg tng povadag

3.0xnuata pe ta omoia n emuxeipnon dlevepyel PETAPOPES TWV LAIKWY ayabwv
NG, EVTOC TOU XWPOU TNG Hovadag

4. Ayopq, peTagopd KaL €£YKATAOTAON KaLvoupyLov
oupmEepLAAUBAVOUEVOL Kal TOU EEOTIALOUOL EpyacTnpiwy

5. Aamnaveg €€OMALOPOL PnXavopyavwong Tng emxeipnong mouv cuvodevovtal ano
Ta avtiotolya TILOTOTOWNTIKA yla TNV TpooTacia Tou TeEPLBAAAOVTOG.
Juumnepthapfavovtatl damaveg yla TNV amopakpuopevn Kal e€umvn dlaxeiplon
TOUL €EOTIALOMOU, TNV EYKATACTAGCH CLUOTNUATWY TNAEAEYXOUL K.Q.

6. Aamaveq yLa Kataokeveg yLa tn dtacpaiion tTng mPooBactyotnTag ota atoya Pe
avannpia.

7.Avha oTolxeia €veEPYNTIKOU, OMWG AMOKTNON AOYLOPLKOD Kal QATOKTNOELS
OIMAWPATWY gupeoLTeEXVIag, adelwyv EKYETAAAELONG OIKALWHPATWY dLAvoNTLKAG
ldlokTnaiag.

e€omALopov,
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ii. AQMAVEG EKTOG TIEPLPEPELAKWYV EVIGYXVOEWV

EvioxUoeLg yLa cUUBOVAEVUTIKEG uTtnpeoieg o MME

EmiAe€ipec damaveg ocuvviotatal 0To KOOTOG TwV CUUBOULAEVUTIKWY UTINPECLWV
TIOL TIapEXOVTAL ato eEWTEPLKOVUES GUUBOVAOUG.

EVioXUOELG YLa EMAYYEAHATLKN KATAPTLON

1.AamAveg MPOCWTIKOU TWV EKTALOELTWY, yla TIC WPEC KATA TIG OTOLEC OL
EKTIALOEVTEC CUUPETEXOLV OTNV ETAYYEAUATLKN KATAPTLON.

2.\elToupylkeG damdveg ekMALOELTWY Kal €KTALOELOPEVWY TIOL OXeTi{ovTal
AUECA PE TO EPYO ETAYYEAPATLKNG KATAPTLONG, OwG €€00a PETAKIVNONG Kal
dlapovng, LALKA Kal e@odla Tov oxeTidovTal APeca YE TO £PYO, ATMOOPRECELS
TWV UALKOTEXVLKWY HECWYV Kdal TOU EEOTIALOHOV.

3.AamAveg CUPPBOUAEVLTLKWY UTINPECLWY OE OXEON UE TO E€PYO EMAYYEAUATLKNG
KatapTtiong.

4. Aamaveg TPOOWTILKOU TWV €KMALOEVOPEVWY KAl YEVIKEC EUPECEC OAMAVEC
(Ewg 10% tng damdvng ekmnaidevong) (SlolknTikéG damaveg, PLodBwaATa,
YEVIKA £€000).

VL. MpoimoAoylopog Epywyv & Yypog Evioxvcewv

O emuyopnyovpevog mpolToAoylopog dev duvatal va eival PIKPOTEPOG TWV
250.000€ «kat peyaAltepog¢ Twv 6.000.000€. EmevdouTika oxedla pe
TPOUTIOAOYLOHO UIKpOTEPO TwV 250.000€ Ba amoppintovtatl avtopata.

To 70% tou mpoimoAoyLopol Tng dpaong 30% OTIC PHECAIES EMUXELPAOELS
Ba diatebei OTIC MOAD MPIKPES Kal TIQ K
HIKPEG emuxelpnoelg, evw 10 30% 6a
dLateOel OTIG peoaieg EMXELPNOELG .

ATO T0 GUVOAO TOUL TIPOUTIOAOYLGHOU TIOU
Ba diatebei oTIC MOAD PIKPES Kal TIQ

HLKPEG eTILXELPNOELG, TO 80% Ba dlateOel

OTIG vploTapeveg Kat To 20% oOTLG veES 70% GTIG TIOAD HIKPEG
ETIXELPNOELG. KaL HIKPEG ETULXELPHOELS
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Xaptng NMepupepetakwyv Evioxvoewv
Apaon «E€untvn Metanoinon» TAA
Mwkpéc &  Avegaptntwg

Mecaieg  MoAb Mikpéc  Mey€Boug
% % %

Avatohkn Makebovia-Opaxy
60% 0% 50%

%

. 3 Kevtpikn Makebovia
akedovia 60% 70% 50%

870% 50% S 9

- 'Hngpoc; Osood
60% 70% 50% 60% 70% 150%

f‘ 'A -u. 3

L
ITefBEkada
50% 60% 50%]

L] Aun_xéc top_f':ut; Aer_]vu'uv

MeAomovvnoog
60% 70% 50%

*AvatoAikn ATtk / Avtiki Attikn / Metpaiag kat Nijoot
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VIII. Awvadikacia YrtoBoAng & AELoAoynong

i. Baowka otolxeia aitnong vmoBoAng

e Xtolxeia Opyavwong Kkat Asttovpyiag tng Emuyxeipnong

1.
2.
3.
4.
d.
6.

> UVTOWO LOTOPLKO, £TOG €vapeng dpaotnplotTnTag TNG EMLXEipnong.
Meplypagr) oTpatnyLlkng tng emxeipnong.

AvaAvon emuxelpnuatikng dpactnploTnTag.

Awadlkaoieg opyavwong.

Mpaotveg dladlkaoieg Kat MOALTLIKES TIOL €XOULV LIOBETNOEL.

Y UVOTITIKI Ttapovaciaon TNG mapaywylkng dtadikaaciag.

AVaAUTLKN TIEPLYPAPT) TIPOTELVOHEVING ETEVOLONG

1. Mapovaciaon - ZtoxoL Tov EMEVOLTIKOL oXEdiOU.

2. YUOXETLON TOU AVTIKELPEVOL TNG EMEVOLONG HE TOLG OTOXOLG TNG Apdong.

3. Meprypagpn emipepovg eMEVOUTIKWY dATIAVWY KAl CUCXETLON TOUG HE TNV
KAALWYN TWV avayKwyv Tou eMeVOUTIKOL oxediov.

4. Y0vdeon TNG MPOTELVOPEVNG EMEVOLONG PE TOV AvamTLELAKO OXEOLAOHO TNG
gMLXELpNONG.

5. Napayopeva mpoidvTa / UTINPETIES - ayopd 0TOXOG.

6. Avapevopeva amnoteAéopata (Eméktaon TNG emuxeipnong o€ VeEeg
dpaotnplotnTeg 1 vea mpolovta, AvEnon mapaywylkng Suvaplkotnrtag,
BeAtiwon Ttou mePLBANNOVTIKOD QMOTUMWHATOG TNG  ETUXELPNONG,
E€olkovounon evepyelag, AELTOLPYLKOG EKOLYXPOVIOHOG, AvaBaduion
HNXAVOAOYIKOU EEOTIALOHOU, KATL.)

7. MpoBAewelg 000wV - e€00WV TNG EMLXEiPNONG.

8. OAOKANPWHEVOG XapaKTAPag tTng enevduong.

9. Avaykalotnta Kat OKOTILHOTNTA TNG EMEVOLONG OE OXEON HE TLG AVAYKEG TNG
EMLXELpNONG.

10. EkTipwpevn av€non tng anacxoAnong.
11. Omolodnmote XPNOLHO OTOLXEIO yla TNV KaALTEPn Katavonon 1Ing
TIPOTELVOUEVNC EMEVOLONG.
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o MpoBAeypn Ecodbwyv & EE06wV 10 & 20 £T0¢ UAOTOINGNG + 3 £€TN PHETA TV
vAomoinon

e AvaAvTtikog Mivakag Aantavwy / MpoiimoAoyLlopog

o XpovodiLaypappa vAomoinong epyactwy (pe dtadikaoieg, peBodoloyieg,
Kat avaAuTLKI) TEKHNPiwan)

ii. Xtada a§lohoynong
‘ >tadio 1: EAeyxog mMANPOTNTAC SLKALOAOYNTIKWY —TANPWON TUTUKWY

npolnoBbeoewyv Kataotaon dikatoLyou (Tt HEYEBOG/VEQ 1) LPLOTAWPEVN)

Ftadio 2: Aflohoynon emAe€ipotntag EX kat kaboplopog etAEEIPwWY
damavwy

>taduo 3: Kaboplopog mooou mxopnynong — AELoAOynon mpoTAcEwY

>1adio 4: T'vwpodotnon yla tTnv €ykpLon / anopplyn Twy ALTHoewv

H afloAoynon twv KatatebevIwy enMevOuTIKWY OXediwv Ba mpaypatomnolndei
HEOW TNG OLYKPLTLKNG peBOdoL Bacel BabuoAoyikng Katatagng.

A Ot bduvntikoi Okatovyol Ouvavtal vmoBoAng piag aitnong
@ Hint . .
S gvioxuvong ava A®GM.

% Hint H aitnon evioxuong pmopel va agpopd og MeEPLOCOTEPOUG ATIO EvaV
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>tnv QBC, opapa pag ival yag péoa and TG CUVEPYACIES PAG VA TIETUXAIVOUPE amoTeAEoUATa yid To
oUVOAO TNG Kolvwviag Kat va Bonddpe otnv e€EALEN TNG. M€oa amo Tnv anodoTIKH KATAVOUN TwV
TIOPWV KAl TNV 0pBN AELTOUPYIA TWV ECWTEPLKWY CUCTNPATWY TWV ETILXELPNOEWY KABWGE Kat TNV
EVAPUOVLON HE TA CLYXPOVA TIPOTUTIA UTIOPOVHE VA OLKOOOUNOOULKE Evav KAAUTEPO KOGHO
ETXELPNHATIKOTNTAG.

QBC | Elevating your business

ATOOTOAN pag eival va KatapepPouye va
BEATLWOOLYE TN AELTOLPYIA TWV OLKOVOULKWV NMwg pmopet va cag BonBnoet n QBC;
OLOTNUATWY TWV CUVEPYATWY HAG Kat va

oupBAaAovpe oTnv anoteheopatikotnta tovg.  HQBC duabeTovtag e§etdikevpevn Texvoyvwaoia ka
Me TNV TIapoxr TOLOTIKWV UTINPEGLWY TIOU EUTELPia TIAPEXEL ONOKANPWHEVEG AUOELG OL OTIOIES
napgyovtatl and MARpwWE KATapTLopéva 004G UTIOOTNPIZOLV YLa TNV EVTAEK 0aG OTO VEO
OTEAEXN UTIOPOUE VA AVTLHETWTTIOOVHE TIC Tpoypappa «E§umnvi Metaroinon» ota mAaiola Tov
TIPOKANOELG, va adpdfoupe TIC evkalpieg, va «Tapeiov Avakapyng Kat AVvBEKTIKOTNTAG.

TIETUXOUHE TOUG OTOXOUG Kat va 0dnynooupe
oTnV avamntuén.

Ou avBpwrtol Tng QBC £xouv cuvdlapoppwoel To TAaiolo aglwv tng. Aleg OmMwg n eumiotoouvn, N
NOLKN CLUTIEPLPOPA KaL 0 0EBACHOC 0TOV AvBpwTo anoteAolv onueio avapopdg yia kabeva amno
epAg. Mwa opdda mou Aettoupyei pe Kowveg agieg kat e€elicoetal ouvexwg. To cbotnua aglwy pag
dev apopa povo toug avBpwroug tTng QBC, kabwg polpalopacte KOveG a&ieg pe To CUVOAO Twv
avepwmwyV Tov cuvePYalOPAOTE.

@ KaBodnynon ywa tnv évragn oag otnv «E€umnvn Metanoinon» tou «Tapeiov Avakapyng
Kal AvBeKTIKOTNTAG» KAL TN ARYn TG peyakutepng duvatng xpnpatodotnong.

@ Y0vtagn Kat utoBOoAr Tou EMEVOVTLKOL oxediov.
@ MapakoAoLBnon tng aitnong evioxuong.

@ SUPBOUVAEVTIKA LTIOOTAPLEN Yld TNV LKAVOTIOINON TWV HAKPOXPOVLWY LTIOXPEWOEWY,
OTIWG AUTEG opidovTal OTO TIPOYPAMA.

@ YupBovAgLTIKN UTIOOTAPLEN Yia TN BEATLOTN dlaxeiplon Twv VEWYV KEPaAaiwy.

Na meplocoTEPEG MANPOPOPLEG Un dlotaceTe
va eTkolvwvnoete padi pag:

m n TnAepwvo emikowvwviag 216 900 7576

Email emukowvwviag info@qgbc.gr

gbc.gr

QBC - Quality Business Consultants


tel:2169007576
https://www.qbc.gr/
https://www.qbc.gr/i-etaireia-qbc/
https://www.qbc.gr/i-etaireia-qbc/
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