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QBC - QUALITY BUSINESS CONSULTANTS

Meoa amd TIGC OUVEPYAOIEC PAG va TIETUXALVOULHPE ATMOTEAEOPATA yld TO GUVOAO TNG
Kolvwviag kat va Bonbape otnv €€eAEn tTNG. MEoa amo tnv amodOTIKI KATAVOUN TwV
TMOPWV Kal TNV opONn AelToupyia TWV ECWTEPLKWY CUOTNUATWY TWV ETLXELPHOEWV KABWC

KaL TNV EVAPUOVLON PE TA oLYXPOVA TIPOTUTIA UTIOPOVHE VA OLKOOOUNCOLUE Evav KAAUTEPO
KOOUO ETIXELPNUATLIKOTNTAC.

AmtoocTtoAn

Opapa
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i Na katagepouvpe va BEATIWOOVUE TN AELTOUPYIA TWV OLKOVOULKWY CLOTNHATWY TWV
| OUVEPYATWV HAG KAl va GUUBAAOUPE OTNV AMOTEAEOHATIKOTNTA TOUG. Me Tnv Tapoxn
y I 1 I 14 14 I I 14 I
Ar[oo'[o}\n i TIOLOTIKWY UTINPECLWY TIOU TIAPEXOVTAL amo TANPWS KATAPTLOPEVA OTEAEXN UTOPOVUE va
| QVTLUETWTILOOVYE TLG TIPOKANOELG, va adpAfoupe TIG E€UKALPIEG, va TIETUXOULUE TOUG
i
|
|
L

OTOXOUG Kal va odnyrnooupe GTNV avamtuen.

? *:
| |
i s
i Ot avBpwtot tng QBC €xouv ouvdlapoppwoel 1o TAaiolo atwv tng. Afiegc onwe n i
i EUTILOTOOLVN, N NOLKI CLUTIEPLPOPA KAl O CEBACHUOG OTOV AVOPWTO ATOTEAOLV CnUEiLo i
i avapopag yia kabeva amo epag. Muwa opdada mouv Aeltoupyel pe Koweg agfieg kat i
i e€ellooetal cuvexwg. To cvotnua aglwv pag dev agopd povo toug avBpwrioug tng QBC, i
i KaBwg polpalopacte KOLVEG aleg e TO CUVOAO TWV AVOPWTIWYV IOV CLVEPYALOUAOTE. i
L <
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YIHPEXIEZ

2YMBOYAEYTIKEX AOTIXTIKELX ®OPOAOTIKEX EAEMKTIKEL

ANOPQMNINOY XPHMATOAOTHZEQON XYXITHMATA AIAXEIPIZHX EIAIKEZ AYZEIX
AYNAMIKOY & EMIAOTHZEQN MOIOTHTAL ISO
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2YMBOYAEYTIKEX

OL Z0upBouvAot Ermuxelpnoewyv tng QBC cuvteAolV 0TOLG OTOXOUG 0ag HE €EATOPLKEVUEVA TIAAvVA
dpaong.

Meoa amo €va OAOKANPWHEVO TIAKETO TAPOXNG CUMBOUVAEUTIKWY LTINPECLWY, EVTOTI{OLV Ta
66 TTAEOVEKTNUATA KAl TIC aduvapieg oag, evw TapdAAnAa cag TpoTeivouv Aapeoeg AVCELG yLd TN

BEATIOTN AelToupyla TNG ETUXEIPNONG 0ACG, TOCO OE OTPATNYLKO OCO KAl OE ETULXELPNOLAKO
emninedo.

‘Exovtag tnv xapd va cuvepyalOpaoTe e ETALPELES dLaPOpwWV PHEYEBWY Kal TIPOEPXOUEVES ATIO
TolKiAoug kAAdoug, Ta oTeAEXN pag SLaBETOVY TNV AMALTOUPEVN TEXVOYVWOia Kal eumelpia va
, , , e€eliouv TnVv emuxeipnon oag.

Katavowvtag¢ TANPWCE TIC TIPOKANOCELS TOUL
OUYXPOVOU  ETILXELPNOLAKOL TEPLBAAAOVTOG,
TIAPEXOUPE ELPL PACHA CUUPBOUAEVLTLIKWY Kal

TIAPATIAELPWYV UTINPECLWY, WOTE Ol TIEAATEC

, - -Opyavwon EMLXELPHOEWY
Hag va aviamokpivovtal  €ykaipa - Kalt

QMOTEAEOHATIKA OTIC QVAYKES TNG ayopdc. ‘2UMBOUVAEG YLA OLYXWVEVOELG, HETATPOTIEG KAL EEAYOPEC ETALPELWV

-KatdapTtion emuxelpnuatikwy oxediwv (Business Plan)

-2Xe01A0POG KAl EQApUoYN TNG KOOTOAOYNONG
YTiaywyr) EMXELPNOEWY O€ ETILXOPNYOUUEVA TIPOYypAUATA

|
|
|
|
|
|
|
|
|
|
|
|
|
|
Kal peAetwy okorupotntag (Feasibility Study) i
|
|
|
|
|
|
:
|
KaL OAOKANPWHEVN SlaXeipLon TWV EYKEKPLUEVWY ETEVOUTIKWY TIPOTACEWV :

|

|

|
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AOT'IZTIKEX
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Me o0TOXO va oupgBaAloupe evepyd oTNV
avantuén kat tnv €€eAEn NG emuxeipnong
oag,  TAPEXOULUE OAOKANPWUEVEC Kal
e€elOLKEVPEVEG AOYLIOTIKEG LUTINPEDIEG yLa TNV

KaAuypn Kabe eidoug anattrnoewy.

29

QBC - QUALITY BUSINESS CONSULTANTS

H avamtu€én kat evnuepia tng emuxeipnong oag €€aptdral amd TNV aptia Aeltoupyia Tou
Aoylotnpiov oag.

Ol ZopBouvAot tng QBC dtabeTouv TNV anapaitnTn TEXVOYVWOia, EUTELPLA, CUVETIELA Kal NOLKN
aKEPALOTNTA WOTE Ol AOYLOTLKEC ULTINPEciec mou Aapfdvete va mpoocBeTouv afia otnv
gMLxeipnon oag.

‘Evap&n emuxelprnoewyv OAwV TWV VOULKWY HOPPWV

-‘Opyavwon, dtaxeiplon kat eniBAeyn Aoylotnpiov

‘Thpnon Aoylotikwy BLBAiwv (Epmopikn kat Aoylotikn Alaxeipion)
YTootnpLlEn otn oLvTagn OLKOVOULKWY KATAOTACE WV
-Avadlopydvwaon LPLOTAPEVWY AOYLOTLKWY CUCTNPATWY
‘KooTtoAoynon napaywyng

‘Mnviaia avagpopa (Reporting)

‘Thpnon plobodoaoiag emnixeipnong




®OPOAOI'IKEX
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Me yvwpova TO OULUVEXWG METABAAAOPEVO
(POPOAOYLKO TIAQICLO KaL TIC HOVAOLKEG
avaykeg oag, avaAauBAavoupe TO (POPOAOYLKO
oxedblaopo tng etaipeiag oag e€aocpalidovtag
TN MEYLOTN QOPOAOYLIKI WEPEAELA KAl TNV

Aropuyr GOPOAOYLKWY KLVOUVWV.
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H TuoTr oupgpoppwon OTO €KACTOTE (POPOAOYIKO TIAALCLO amOTEAEL €va KPIOLWWO KOPPATL TNG
OLKOVOULKNG dlaxeiplong evog opyaviopou, To Oomoio emnpeddel ayeoa Tn BLwolyoTnTa Kat tTnv

kKepdowopia Tou.

OL epmelpol popotexvikoi ovpgBouvlot tng QBC, katavowvtag TO (POPOAOYLKO TAAiCLO Kal
napakoAovBwvTtag TIC TeAevTaieg e€eAIEeLC auTOL, EXOLV TNV TEXVOYVWGia va oag Bondrioouv og
KABe POPOAOYLKO TIPORANUATIONO TIPOCPEPOVTAG 0aG EEATOULKEVHEVEG, TIOLOTLKEG (POPOAOYIKEG

UTINPEGCLEG, WOTE va KAADWETE TIG ETUXELPNUATLKEG GAG AVAYKEG.

-@OPOAOYLKEG CUHPPBOUAEG Kal YOPOAOYLKN UTIOOTNPLEN TIPOCAPHUOCHEVN OTLG AVAYKEG TOU

€KAOTOTE TOPEQ TIOL dpacTnploToleiTal KABE eMLXEipnon

q
|
I
|
|
l
|
|
I
‘Tekpunpiwaon evéoopiAtkwyv cuvarhaywv (Transfer Pricing) i
|
-®opoloyia petoxwyv (Stock Options), peTOXEC 0€ EpyalOPEVOLG i

|
-PopoAoyLKA LTTIOOTAPLEN O GLYXWVEDOELG Kal EEAYOPEQ i
-20vtagn kat UTIOBOAT POPOAOYLKWY SNAWGCEWY VOULKWY TIPOCWTIWY i

i

I

|




EAEIKTIKEX
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H BeATiwon Twy ecwTteplkwy dtadikaoltwy Kat
AELTOLPYLWY TIPOOOETEL aueoca afia otnv
gmuxeipnon oag. Meow 1TNC €PAPUOYNG
UTINPECLWY  ECWTEPLKOL  €AEYXOL  0ag
vrtootnpidovpe otnv eniteven hLag
ATOTEAECUATIKOTEPNG Kal armodoTLKOTEPNG

dloiknong.
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[la va mapapeivouv avtaywvioTLKEG Ol ETILXELPNOELS TIPETEL dLapKwG va enavanpocdiopidouvv TIG
TPOOEYYIoELG TOLG, €fac@aAidoviag¢ HE QUTOV TOV TPOTIO TNV ULOBETNON Twv BEATIOTWY

TIPAKTLKWY YLA TNV ATIOKTNON BLWOLHWY QVTAYWVIOTIKWY TIAEOVEKTNHATWVY.

‘EAeyX0¢ Kat afloAoynaon MANpOTNTAag, akpifelag Kat aglomiotiag Twv AOYLOTLKWY EYYPAPWY
Kal apxelwyv tng enixeipnong

‘EAEYX0C Kal agloAoynon Twv TEPLOVCLAKWY OTOLXELWV KAl LTIOXPEWOCEWY TNG ETILXELPNONG
pe TN SlevEPYELA OXETIKWY KATAPETPAOEWY Kal ETMAANBeLOEWV

‘EAEYX0C Kal afloAdynon OUPPOPYWONG HE TOUG TIPOPRAETIOUEVOUG VOUOUG Kal Ta

' I
i :
I |
| |
i a
i |
' |
| |
| |
I l
| TipoBAEMOPEVA IPOTLTIA i
|
i ‘EAeYX0C Kal aloAdynon opyavwaong Kat AELToupyiag Twv CUOTNHATWY TIANPOYOPLKNG i
| |
i ‘EAEYX0OC TNG ATOTEAECHATIKNG OlaXELpLONG TOU ETUXELPNHATIKOL KLvOUVOL Kal Aolmwv i
| |
| KLVOLVWY i

|
i YrootnplEn oto mAaiolo vAomoinong ocuvaAAaywy, €ayopwyv KAl OULUYXWVELCEWV i
i i
| |

ETIXELPNOEWV
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ANOPQOITINOY AYNAMIKOY

6 6 >ag otnpidovpe otTnVv Avamntuén TOU CNUAVTLIKOTEPOL AVTAYWVLIOTIKOU 0ag¢ TTAEOVEKTNHATOC, HECW

NG KatdAAnAng Slaxeiplong Kat ekmaidevong Tov abpwritvou duvauikou.

Agopeuopacte  va  eKmaldeLooOLPE  TO -Mapoyxr cupBovAWY Epyatikic kat AcpahtoTikrc NopoBeaoiag

TPOOWTILKO TOU Aoylotnpiov o©ag Kkat va -2ZUUBOVAEVUTIKN LTIOOTAPLEN oTOV TOoPEa Tou HR
HETAPEPOVHE TIPONYUEVN TEXVOYVWOIA OTNV -TlpooeAKuoN Kal ETUAOYH TAAAVTOUXWYV OTEAEXWV
gnuxeipnon oag, avfavovtag He autov Tov -AvapTnon Kat afloAdynon BLoypapikwyv

TPOTIO TNV MAPAYWYLIKOTNTA TOU. -ExTaidevon Kat avdmTuEn Tou avopwrivou SUVAPLKOU

[ttt ket etttk b bttt kel

29
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XPHMATOAOTHZEQN &
EMIAOTHZEQN

2 KOTIOG Jag €lval va Bonbrnooupe TNy EMLXELPNON 6AG OTNV EVPECN KAl TN Afyn TOU ATIALTOVHEVOU
6 6 KePaAaiov wote va dtacpaiioete TN BEATLOTN LAOTOINON TWYV OTPATNYLIKWY 6a¢ oxediwv.
H umtap&n emapkoug Ke@aAlaiov anoteAei KaBOPLOTIKO apayovta otnv ohaAn Aettovpyia Kat tnv

avamntuén plag mixeipnong.

‘Exovtag yvwon OAwvV TwvV EVEPYWV Kal Twv ‘EUpeoN TOL KATAAANAOU KPATLKOU r)/Kal EVPWTIAIKOL TIPOYPAUHATOG YLa TNV eTdoTNOoN TNG

ETUKEIYEVWY TPOYPAPPATWY OTNPLENG TwV gTLxeipnon oag

‘Mpo-a&loAoynon tou enevOULTIKOL OXedioL yLa TNV EVTAEN 0AG OTO EKACTOTE ETLOOTOVUEVO

|

|

|

|

|

|

|

|

:

EANNVIKWY ETIXELPNOEWY aMO KPATLKA Kal |
|

' |
npoypagua |
|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

gupwriaika KovOLALa, vmootnpidovpe TNV
ETILXEipNON 0ag otnVv eVpson Kat otn Afyn Tou -2ovtagn kat uTtoBOAR TOU AKEAOUL ylLa TNV LTAywyrn TNG ETUXELPNON 0AG O KPATIKA Kal
KAQTAAANAOL TIPOYPAUHATOG. gLPWTAIKA TIpoypAupaTa

‘Kpatikd kat Evpwrmaikd emdotovpeva mpoypappata (EXMA, Horizon, REACT-EU,

Avantuglakog Nopog)

29
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2Y2THMATA AIAXEIPIZHZ
MOIOTHTAZ ISO

Ot Z0pBouAoi pag avahauBavouv tTn YEAETN Kal TN cuvTagn pakeAov yia ruotomnotnoeLg I1SO.

2 UYKEKPLUEVQ, TIPOCYEPOLV TLG TIAPAKATW UTINPEGLEG:

06

———————————————————————————————————————————————————————————————————————————————————————————————

-Avantuén cuotnudtwy dlaxeiplong moloTNTAg cUPPWVA Pe Tn oelpa poTuTiwy EN ISO 9000
-Avantugn ovotnudtwy dlacpdAlong TG acPalelag Twv Tpo@ipwv kat motwv (HACCP)
ocupwva pe ta poturna ISO 22000 kat IFS

-Avantu€n ocvotnuAaTtwy TEPLBAANOVTLKNG dlaxeiplong cuppwva pe ta potumna ISO 14001 kat

H tuotormolnon piag emuxeipnong cop@wva pe EMAS

Ta dlebvn mpotuna ISO anotelel Tov MAgov -Avantuén cvotnudtwy dtaxeiplong TS vyeiag kat ac@dAElaC oTnV Epyacia cOPPWVA PE TO

npotuto ISO 45001

. l
i :
' !
i :
' !
i :
| !
| :
| !
i :
| |
I l
, : , | l
oLadedopyevo  TPOTO  TEKPNPLwong  ING ! !
| |
| |
i -Avantuén ovotnudtwy dlaxeiplong TNG ACPAAELAG TWV TIANPOYPOPLWY CUPPWVA HE TO i
i i
| !
i I
' !
i :
' !
i :
' !
i :
| !
| :
| |
; i
| |

MOLOTNTAG TWV AELTOUPYLWYV TIOLU AKOAOULBEL

KAl TwV TIPOTOVTWY I UTINPECLWY TIOU TIAPEXEL. npoTuTo I1SO 270071

-‘Avantuén ouoTnUATwWY CUPPOpYwaOnG pe Tov Meviko Kavoviopo MNpootaciag Mpoowrikwy
Agdopevwy (GDPR)

-‘Avantuén ovotnuatwy Olaxeipong tTng 00LKAG acpaAelag cupPwva pe To Tpotuto ISO
39001

-Avantuén ocvotnuatwy diaxeiplong Twyv Eykatactacewy kat Tou E€omALlopou cupgwva pe to

29

npotuto ISO 41001




EIAIKEZ AY2EIX

06

KAaBe eTixelpnuaTtikn ovioTnTa €XEL TIG OLKES
TIC EeXWPLOTEC avaykeg. MNapexovtag €LOIKES
AUCELC Kal PEPLUvVA O KaBe emuxelpnuatia
Eexwplota, e€aocpaiidovpal Tnv BeAtiwon Twy

ATIOTEAECUATWY TOUG.

29
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‘Exovtag tnv xapd va cuvepyalOPaoTe e ETALPELEC TIPOEPYXOPEVES ATIO TIOIKIAOLG KAAdOoULG, Ta

OTEAEXN MOC €XOuVv KatapTioel €l0lka oxedlaopeveg AUGCELG EVAPHOVIOUEVEG HE TIG

LOLALTEPOTNTEC TOU KABE EMIXELPNUATIKOU KAASOU.

Bloteyvieg & Biopnxavieg @ KAadog Yyeiag
aooao

e = o——

% KAadog Evepyelag E\@\_? Neopueig eTLXELPNOELG

KAadog Touplopou KAadog MAnpowopikng

8
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AUDIT OPINION

6 6 H Etalpeia 6l1aBetel €€ELOIKEVPEVO TIPOCWTILKO, HE TIOAUXPOVN EPTIELPLA OE EAEYXOUG TOCO TWV

LOLWTLKWYV ETIXELPNOEWY, 00O KAl TWV OVTOTATWY TOL EVPVUTEPOL ANUOGCLOL TOHEQ.

H Audit Opinion SlémeTal amod TIC apxeg Kal 210 aVTIKELPEVO gpyactwy TnG Audit Opinion meptAappavetatl n mapoxn:

TOUG KAVOVEG AELTOLPYLAG KAL ETAYYEAHATLKIG * YTINPECLWY UTIOXPEWTLKOU EAEYXOU ETALPELLDV *

deovtoAoyiag TOL aKOAOUBElL TO €EAEYKTLKO
eMAyyeAHa, OMwWC €xouv voBeTNBel amd To * AoLTtwV EAEYKTIKWY & CUUPBOUVAEVTIKWY EPYACLWY

>wpa Opkwtwv EAeykTwy Aoylotwy.

Eykekpluevn, ano tnv Emtponn Aoylotikng Tumomoinong kat EAgyxwv (EATE), pe
AplBuo6 Mntpwov 043

MeAog¢ Tou Xwpatog OpkwTtwyv EAeyktwy Aoylotwy (X.0.E.A.), ye AplOuo Mntpwou

v e
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|
|
|
|
|
|
|
|
:
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' H Audit Opinion givalt:
|
|
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|
|
|
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NMEAATOAOIIO
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O ouvdLACHOG TWV UTINPEGCLWY TIOL TIPOCPEPEL
n QBC Oivel tn duvatotnta otnv emixeipnon
0aC YLa Eva OAOKANPWHEVO TIAKETO UTINPECLWV
ApLoTNG TOLOTNTAG KAl XaunAOTEPOL KOOTOUG,
OE OXEON ME TIGC AVTIOTOLXEC ULTNPEOCieg armo

HEPOVWHUEVOUG CLUVEPYATEG.
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06

O ocuvdLACHOG TWV UTINPEGCLWY TIOL TIPOCYPEPEL
n QBC Oivel tn duvatotnta otnv e€mixeipnon
0agG YLa €va OAOKANPWHEVO TIAKETO UTINPECLWV
ApLoTNG TOLOTNTAG KAl XaunAOTEPOL KOOTOUG,
OE OXEON HUE TIGC AVTIOTOLXEC UTNPEOCieC armo

HEPOVWHUEVOUG CLUVEPYATEG.
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O ocuvdLACHOG TWV UTINPEGCLWY TIOL TIPOCYPEPEL
n QBC Oivel tn duvatotnta otnv e€mixeipnon
0agG YLa €va OAOKANPWHEVO TIAKETO UTINPECLWV
ApLoTNG TOLOTNTAG KAl XaunAOTEPOL KOOTOUG,
OE OXEON HUE TIGC AVTIOTOLXEC UTNPEOCieC armo

HEPOVWHUEVOUG CLUVEPYATEG.
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